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OV, to Raise Capltal n U S and
'm a e Start-Up?

Llng Wu, Managing Director, Amherst
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> slell Much Investment Capltal Do you
NES tl?

- l t yDo You Need The Capital?
E_? WihenDo You Need The Capital?

S What s the Right Valuation and
Inavestment Terms?

-|r
=
-
—
..—-—
.-n—-




BeoLstraps
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> Bars nal Savmgs kIdS college funds, Retirement
fl
J'_

m
e Eqwty Loean, Credit cards
e iends and Relatives: Either in loan or equity
?. nvestment format
—» Make sure everyone understands the risk

» LLegall documentation
» What happens If you cannot make the payment?




worth over $1M,
_,;-:.'-'-' O annuallincome of $200K or above for




Angeli Groupsps
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- Scrf o lnvestments and poel meney on a
62 ot regional level

_J;l—\ timated 275 Angel groups in US and

~= Ann Arbor Angels, Grand Angels, Great
Lakes Angels
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Hc T‘-Elﬁ‘d The Right
IBvestors/VCs 2«
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SMEOOREAL THOSE INVESTOrs/irms in your
geigideffetigle
- ..e* Eximity of distance
= SEe sucecess of the investor/VC rates

;_:--= *%Sood database for VC

am—

-~ ® Collect bios from press release for VC
partner/director Info

s | ead Investor
* \/C rating: http://www.thedeal.com/
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2 Wzl are you selllng’? Pain Killer or Vitamin?
® \/\/_r._; ISBYOUIF target market? — Don't say
SVEIRyene
o WeU ave any customer yet?
= !'4 ntellectual Property

.' stiVianagement Team

e Can you articulate your product/service in 3
minutes or less?




Business Plam
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SSIISIAESS Background and Its Future

-~ e Vianagement fream
SRDESCription of the Financing

- J*" Factors
| —Return on Investment and EXxit
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®SEAnRalysis
=[nancia
=[nancia
Product

of Operations and Projections
Statement
Projections

Literature/Brochures, etc.
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| Investors/VCs ane paran0|d
- \/\/ at IS the marketing oppoertunity?

® ‘rrlers e entry
: 44’%"7 IS the business model?
= __Unlqueness of the product
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:-"'° Appraiser of the property and equipment
s |ntangibles:
— Character/experience of the entrepreneur

— Business Reference
— Management/Team Experience
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Sl Sheet: Commitment

% \/El_u
- ,_-f‘idation Preference
AGHEDIULoN
SRDividend Redemption
: ;'_; - *oard Composition
B SEParticipation Rights
=& Redemption Rights
s~Condition of the loan
e Representation

¢ Condition of the Commitment
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L Purchaseand-Sale

Siiimative: Covenants

NGty Rights

epresentatlons and Warranties
Eﬁ_ffees and Expenses
""""'f Restrictions

e \/oting Trust

® Employment Agreement

e Condition to Closing
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diAre the Drawbacks of thie
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Eeft ty Flnancmg?

\/erg Expenswe
- (o troI eIt Company.
< F utlon ef Ownership
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el ral/State Program
el s/Customers

:f’:;!_‘fBank Lean
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~ ® Equipment Leasing
. Special Program: Microsoft/Sun Micro
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State,Programps
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J\/JJQt gan SmallfBusiness and Technology Development
er_ _rs HElp any business with under 500 employees;

SREN apltal Access Program has made more than 10,000 loans,
EceUiES22 million in state funds, to Michigan smalll businesses over
1 e pest 20 years;

= S Procurement Technical Assistance Centers have 11 offices
across the state, funded in part by the MEDC, that help companies
bid for government contracts
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Pre-Seed CapitalsFund
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- (re. thru 215 Century Jops EFund

- :[o early 2008, has awarded $5.4M with
‘6I\/I matching fund

ﬂ?_ urrently 150 people working for these

= Pusinesses, expected to create 1,000 jobs
Tn five years

s \WIWW.annarbor.spark.org/start-ups
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Viiciigan Emerglng Technologles -
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HElf of il Century JOS Fund
_l 4 M EUnd
> 5 te match to federal SBIR/STTR Awards

*:;'-:‘—ommermallzatlon purpose ONLY

~ s VI-SBTDC partnership with MEDC
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iRlEakes Entrepreneur S QUest ...
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> Busl] 1ess Plan Competrtron $25K for Top
\/\/1 her

2 F |n|ng and’ Education Opportunities

s WWW.gleg.org
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Sales/Customers:

. Use ustomer dep05|t

J'I—' r clistomer discount & revenue

__‘_: est testimony for your product
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DJ( 0 OOO Leme son -\ Prlze NONOrS
ou tandlng mid-career inventors

O 000 Lemelson-MIT Award for
— ustalnablllty
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http:mit.edu/invent/
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Bank Loanss =

! CON\ entlonal Commerual Leans
meent term
es of Credit

== ommerual Real Estate
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Personal Guarantee
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SBA 7A Program; .

e 'I-d-"

IR —

> 1994 guaranty to the appreved
Of imercial bank

- 1\ X|mum amount guaranty $2,000,000
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SONVIVIERCIAL REAL ESTATE
"QU- 'MENT
WERKINGI CAPITAL
INVENTORY

EVESTART UPS

= = EXPORT/IMPORT

— S CONTRUCTION

= FRANSHISE

* AQUISITIONS
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SBA/504 Programs

e 'I-d-"

> rur s up [0 40%
- Uo= o 20ryears fixed rate
= C e mercial bank up to 50%, up to 25

ears

_.__

S However average 5 year balloon,
minimum cash injection 10%
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Equipment: Leases™

> Caspliiony
SERlance sheet vs. expense line
’ nayment

= sEhancing term value only




AGeolint RECelvable Financing

IR —

~You are selllng your [eceivables at a
rIJJ seunt and it is not a typical lean
'O grams
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EIE are financing| availapledor:

yBUl sbusmess
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- Be F epared It is a time consuming
orr eSS

~ D n Walt until you need money: It
= A Iways take longer than you expected
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. Don i cut corners: Experienced
Professional will save you lots money in
the future




Networking!

Networking!
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